
A Proven Approach To  
Help You Accelerate  
Business Transformation
  Our experts will assess what’s  
needed to help ensure you have 
the right capabilities in place



It all begins with UMT360’s proven approach 

UMT360 has developed a proven approach –  
based on decades of experience with a wide 
variety of clients – and it’s the key to helping you 
establish the exact capabilities you’ll need to more 
effectively orchestrate business transformation. 
Our experts are uniquely equipped to quickly 
assess what’s required so you can incrementally 
establish the right foundation, then map out a 
path that systematically moves your organization 
from tactical execution to a more strategic 
mindset. With the right capabilities in place, 
your organization can ensure that all execution 
is connected with strategy and that no investment 
exists in a vacuum.

From visibility, to insight, to moving beyond 
traditional PPM

Establishing a solid PPM foundation is essential in order to gain visibility across 
all projects, which is a critical component to helping you position yourself to more 
effectively orchestrate business transformation. Our proven approach helps you 
incrementally build the capabilities you need for success, so you can start treating all 
projects like the business investments they are, and garner the financial and strategic 
insight to make better and faster decisions. No initiative or investment exists in a 
vacuum. By connecting all project, program, capabilities, technology, and product 
portfolios, you can have a dynamic blueprint of your entire business, helping you more 
effectively align all execution with strategy.



Start with an assessment to help 
map out your success

UMT360’s consultants are PPM experts and Microsoft 
specialists. Leveraging a unique framework, our experts 
will assess your current capabilities, identifying potential 
gaps and then providing recommendations for next steps. 
With a clear understanding of where you are and where 
you’d like to go, informed by a deep understanding of 
what’s required to ensure your success, our experts will 
provide a detailed roadmap for activating the specific 
capabilities you need – precisely when they’re needed – 
to enable you to truly orchestrate business transformation. 

Best practices and the  
right technology

Armed with this roadmap, and leveraging a proven 
framework developed from years of experience with 
hundreds of client successes, UMT360 packages our 
proven best practices with the right tools and technology 
matched to each specific step in your journey. This helps 
ensure that every solution we provide is tailored for your 
organization’s unique requirements.

Portfolio Governance

Portfolio Management

Demand Management

Resource Management

Cost Management

Bene�ts Management

Schedule Mgmt. / Roadmaps

Time Management

BI & Analytics

Change Request Management

Program Management

Team Collaboration

Integrated Ecosystem

Product/Service Portfolios

Technology Portfolios

Application Portfolios

Business Capability Portfolios

Status Reporting

Visibility

Insight

Connect

Establishing a solid PPM 
foundation is essential in order 
to gain visibility across all 
projects.

With a solid foundation 
established, you can add the 
critical financial insight to truly 
drive strategic decisions. 

The proper tools and expertise 
needed to create a dynamic 
blueprint of the operating 
fabric of your entire business.



PH 425.590.9901   
www.UMT360.com

Certified Microsoft Gold PPM Partner

Multi-year winner of 
Microsoft’s Partner of the Year 
award for Project & Portfolio 
Management (PPM).

Recognized as a Gartner 
Cool Vendor in PPM for 
managing and controlling 
project finances.

Multi-year visionary in 
Gartner’s Magic Quadrant for 
Integrated IT Portfolio Analysis.

Featured in Gartner market 
scope reports for NPD, ITFM, 
and PPM Services.

Not just another linear maturity model.
No two companies’ needs are the same. So why go through a rigid set of pre-determined steps that don’t necessarily 

apply to your unique situation? UMT360’s proven approach focuses on your organization’s distinct needs, and is 
specifically designed to help you incrementally develop only the capabilities that are essential in helping you achieve the 

end-state that you desire. Here’s how it works...

First, let’s understand your 
unique requirements.

The first step is to gain a clear 
understanding of where you are  

and where you want to be.  
Only then can we move to  

the next step. 
 
 

Now, what’s standing 
between you and success?

Let’s identify the areas where gaps may 
exist and give you recommendations 

about both the right tools and a 
path forward to help ensure they’re 

implemented effectively.

Then we assess your  
current capabilities.

Using our proven framework and 
leveraging industry best practices, 

we’ll work with you to gather relevant 
information on the current state of your 

PPM processes, tools and people. 

Let’s design a roadmap  
for your success.

Driving meaningful change requires  
a comprehensive roadmap. We’ll give 
you a plan of how to get there – with 
quick wins designed to enhance your 
organization’s capabilities for long-

term success.

Next, we determine where 
you want to go.

What will your future state look like? 
Using best practices and armed with 

the latest tools and techniques,  
we’ll help you quickly bring that 

picture into focus. 

What are you waiting for? 
Let’s get started!

Ready for your no-obligation 
assessment? Whether it’s a few short 
hours via virtual meeting or a more 

dedicated in-person engagement, let’s 
talk about getting you started!
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